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RSW Partnership

Project and Facilities Management

+ 44 (0) 1702 340 840
rsw@rswpartnership.co.uk

www.rswpartnership.co.uk



RSW Partnership Working Relationship and Programme Delivery through

Quality Systems

Our professional service provides the project resource that is often missing

between executive direction and project implementation. Executive consultancy, strategic feasibility studies, resourced programme

management and project implementation
Our tailored packages manage and deliver bespoke projects of any scale, relieving

the burden on internal resources and helping control budgets. Means of Escape and Crowd Control

Landscaping and Urban Management

Our Offer Facilities Programmes and Managed Services

eBuilding form and function

RSW Partnership will provide a “professional” and “cost effective” suite of services
tailored to manage and deliver a client’s bespoke project requirements.

eFacilities rationalisation
eRelocations, moves & changes

We will work for, and represent, the client thus releasing internal resources to *New builds & refurbishments

focus on core business. *Project control and delivery

e[ ocal Authority Plannin
RSW Partnership will assist the client to manage risk and maintain auditable y J

legislative compliance.

eContract management

*Project specification and budget control

r Servi .
Our Services eProcurement strategies

We assist companies by managing facilities projects (such as
relocations, new builds etc.) providing a cost effective and short term
professional resource and unburdening valuable internal personnel.

eDesign and engineering
eResource planning

ePlanning Applications

We also help organisations to achieve and maintain corporatg ecompliance
for quality systems & processes including legislative requiréments (such
as Local Authority Planning).

eGuidance on Policy statements Risk assess-
ment, and corrective action plans
e\/endor Management

eFire Strategy & Security

Our Expertise

Facilities relocations, moves & changes.
, Managment & Control
Project & programme management.
e Maintenance and repair programmes
Client representation & support.
e Fire safety and Security
Professional & bespoke services. o
e Training programmes
e Health and Safety PAR R

MANAGE

e Policy statements

* Risk assessment, and corrective action plans
e Employee consultation and training

e Fire strategy

e First aid at work




